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Exsculivs Heghtiy

_0-3393
25 February 1549
FANS
*IgEORMAL VEMO FOR: THE DIRECTOR
SUBJECT ‘ An Idea for Furthering Centralization

of 81l Intellligence

1. Colonel Blakeney has tecome quite discouraged over
the efficient operation and effectiveness of the Standing
Comuittece and the IAC (as who has notlf).

2. He (who is leaving us for Japan before longl)
offers the attached "idea," which Captain Doan and I
admit is an interesting idea. ’

3. For obviocus reasons, which you will recognize in
reading it over, ICAPS 1s NOT offering it as a formal
or informal "proposal." It is, nevertheless, an idea
which may be useful to you to counter-act the Navy's
$dea of the IAC becoming supreme, If there is one
extremc we might as well point out the other extreme.
And, who knows what may develop by 1975112

PRESCOTT CHILDS
Chief, ICAPS

Enclosure: February 2hth Draft re Centralization
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DRAPT - 2L Pebruary 1919
Col. Rlakensy

MEXORANDUM FORs THE DIRECTOR
BURJECT s An Idea for Purthering Centralizetion of zll Intelligence
REFERENCE Ax IXI ¥emo, subject, "Hedical Intelligence,® dated 21

Yebruary 15L9 for the Secretary of Defense
REFERLICE B:  The Dulles Eeport

1. ¥e ir ICAPS have Deen discussing with the Army and the Alr Force
the background behind the agreement contained in reference =memo. It is
our understanding that the Secretary of Defense and the threec chiefe of
the Bervice Intelligence agencies have ajreed that t:is particular iten
of intellizence should be centrelised (largely because of inadequacies In
available persoomel),

2, Our reading of the memo sdrits no 1fs, snds, or bute to the
responeibility of the Director of Central Intelligence concerning Medical
Intelligence as a result of this momo,

3+ It mppears to us,-therefore, that a precedent hns beer egtablished
and J therefare, an opening wedge entered for the Director of Central Intelli~
genes to take over the direction or operatimmal control of the intelligence
schelons of the Service Departments, and in consequence, make him, the i,
the mmuiguma echelon for the fecretary of Defense, who now hae none.

Le Using the ¥edical mumgmm precedent, an eventual result
might be that the intellipgence echelonsm of the Service Departnents and the

Departuent of State, as presently organized, m considerably reduced, could
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becone a part of a "Research ond Heporte Division,” as vigusliszed in the
Dulles Eeport. These fowr sgencies could then furnish wery high prade
talent ‘t-a an "stimates Division" for the production of naticnal intelli~
Lased on Lo i AP %Wédcfwé’ﬂw.w%

gmm.Am gpoange Lo any requent emanating from the President, the Secretary
of Btate, *he Secretary of Defense, or the Chiefs of the rilitary elementis
of the Service Uepartments, These estimates could Le roduced by the
Estimates Divisimn, presenting a coordinated viewpoint, becsuse of single
direction at the head, with the gctive @r- msain) participation of the
Intelligence Advisory Coxdttee,

S+ It is visualiged that the present Chiefs of Emmgeme_ would
econtinue %0 be the intellijence advisors to their respective departments,

but would be aupported by the combined efforts of all under the direction

of the Central Intellizence Agency.

SECRET
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